
 

GUNNISON COUNCIL AGENDA 

MEETING IS HEAD AT CITY HALL, 201 W. VIRGINIA AVENUE 

GUNNISON, CO, IN THE 2ND FLOOR COUNCIL CHAMBERS 

Approximate meeting time: 3 hours 

MONDAY,  

JANUARY 14, 2019 DISCUSSION/WORK SESSION 2:00 P.M. 

No formal council action will take place at this meeting. 

I. Presiding Officer Call Regular Session to Order 

II. Work Session Items: 

 A. Review Strategic Plan and Priorities 
  Background: On October 10, 2017, City Council passed Resolution No. 14, 

  Series 2017, approving the adoption of the City of Gunnison Strategic Plan. 

  14 months after its adoption staff would like to review the Strategic Plan and 

  discuss Council’s priorities for 2019. 

     

 B.  Miscellaneous Projects and Topics 

  Background: Primary topics to be discussed are 1) City irrigation ditches and 

  water and 2) recycling and waste management. There is no memo for this  

  agenda item. 

 C.  Board and Committee Appointments 
  Background: City Council members serve on a variety of boards and  

  committees throughout the region. These boards and committees often  

  require additional time commitments and work responsibilities. Council  

  needs to assess and discuss the number of boards and committees each  

  Councilor is participating on to ensure that their time and resources are being 

  used in the most productive and effective ways.   

 D. Migration to a November Election Cycle and Work Session Schedule  

  Background: With the passage of Ballot Questions 2A and 2B, staff wanted 

  to share a schedule of important dates pertaining to the up-coming election 

  cycle with Council for their consideration. 2019 will be an active year for  

  Council and staff with multiple priorities on the table; therefore, staff wanted 

  to discuss a workable schedule for as needed Work Sessions.  

 E.  Combined Meeting of Elected Officials 

  Background: The City of Gunnison City Council will be hosting a combined 

  meeting of Valley elected officials and managers to discuss some of the  

  area’s pressing issues. No formal action will be taken at this meeting. The  

  agenda will be determined based on the items submitted by all four  

  communities.   

III. Other Updates 

IV. Meeting Adjournment 

The City Council meeting agenda is subject to change. The City Manager and City Attorney 

reports may include administrative items not listed. Regular meetings and special session meetings 

are recorded and action can be taken. Minutes are posted at city hall and on the city website at: 

www.gunnisonco.gov Discussion or work sessions may be recorded, however minutes are not 

http://www.gunnisonco.gov/


produced. For further information, contact the City Clerk’s office at 970.641.8140. TO 

COMPLY WITH ADA REGULATIONS, PEOPLE WITH SPECIAL NEEDS ARE 

REQUESTED TO CONTACT THE CITY CLERK 24 HOURS BEFORE ALL MEETINGS 

AT 970.641.8140 SO THAT WE MAY ASSIST YOU. 



 

 

 

To:  Gunnison City Council 

From:  Russell Forrest, City Manager 

Date:  January 14, 2019 

Subject:  Strategic Plan Review and Update  

__________________________________________________________________________ 

1. PURPOSE AND BACKGROUND 
 

On October 12, 2017, the City Council adopted the Strategic Plan for the City of Gunnison which included strategic 

results in four priority areas: 

 1) Infrastructure and Safety 

 2) Public Engagement 

 3) Affordable Housing 

 4) Economic Prosperity 

The purpose of this memo is to request Council feedback and direction on potential updates to the plan and to discuss 

specific projects to achieve the City’s strategic results.   The full strategic plan can be found at:   

http://www.gunnisonco.gov/City%20Council/Strategic.Plan_adopted_10.10.2017.pdf.    This memorandum frames 

several questions for City Council to respond to related to next steps in the implementation of the Strategic Plan.  

2. PROPOSED CHANGES TO THE STRATEGIC PLAN 

The Strategic Plan is intended to be a dynamic document and is intended to align resources around Council priorities.  

Council priorities in the Plan were based on community feedback.  Attached is a copy of the most recent update of 

progress for each strategic result.   The most recent community feedback came from the Community Survey which is 

provided in Attachment 2.  

The following are proposed updates in the Strategic Plan for strategic results remembering strategies will evolve and 

change but the results frame City Council direction.  Proposed changes are redlined and a rational for the change is 

found in italics:   

A. Strategic Priority – Infrastructure & Safety 

 

Result #1 Capital maintenance and replacement plan  

http://www.gunnisonco.gov/City%20Council/Strategic.Plan_adopted_10.10.2017.pdf


  

By December 31, 2018 2020, our residents and businesses will see demonstrable progress towards creating 

high quality, cost effective infrastructure by inventorying and assessing all major (utility infrastructure, roads, 

sidewalks, trails, buildings, rolling stock) City assets and implementing a schedule for capital maintenance and 

replacement.  

Significant progress has been made on this result. The community survey demonstrates support for placing 

an emphasis on this area.  To maintain a focus on this result, staff would recommend making the date 

December 31, 2020, which would allow us to measure progress in the next community survey.  This also may 

not be a result people see if we are successful??? 

B. Strategic Priority - Community Engagement 

No proposed changes on results.  

C. Strategic Priority- Livable and Affordable Housing 

Result #1: Improve livability of existing housing and create new affordable housing  

By June 1, 2018, 2019, the City working with regional partners in the public and private sector will develop a 

specific plan to provide 60 new or refurbished units for owners/tenants under 120% AMI under $100,000 

per unit (or equivalent rent) and develop an economically viable way to provide public incentives (e.g. 

infrastructure, taxes, regulatory costs, tax credits, expedited entitlement process) to facilitate the creation 

of 150 new housing units, which will help address the needs identified in the 2016 Gunnison County Needs 

Assessment. The baseline for this measurement will be 2017.  

Significant progress has been made to not just creating a plan but delivering housing with the Lazy K 

project, Rock Creek project, and the Colorado Street LIHTC project.  However, I believe we have concluded 

that the only way to create 60 new or refurbished units under $100,000 will be to create a new mobile 

home/cottage park project. Using an Average Medium Income threshold may be more realistic.  

Result #2:  Review incentives and barriers to creating affordable housing  

By June 30, 2018, the City working with regional partners in the public and private sector will identify specific 

improvements to City regulations to remove unreasonable barriers and create incentives to creating 

affordable housing in the City while not exceeding the City’s man-made or natural carrying capacity and by 

March 1, 2019, complete the Code amendment process to implement improvements to the City’s housing 

policy. 

We identified specific improvements to City regulations to remove unreasonable barriers and to create 

incentives for affordable housing. This was done by June 30, 2018.  To maintain the relevancy and update 

this goal we recommend the changes stated above.  

Result #4: Create housing funding source  

By December 1, 2018, develop a dependable funding source to support the above mentioned results. 



A ballot initiative was presented to voters in November 2018.  It received 42% support-better than many 

expected given the campaign that was delivered for this initiative.  Instead of deleting this result staff 

would recommend the following:  

By May 1, 2019 work with Housing Authority partners to develop a funding proposal to take to voters in 

November 2019 to support the above mentioned results.   

D. Strategic Priority- Economic Prosperity 

Result #4: Collaboration with Western to Support Student Recruitment and Retention  

  

By December 31, 2018, the City working with Western State Colorado University will develop specific 

strategies to support Western recruitment and retention goals as to support the continued success of this 

significant economic and community foundation in our community.  

Over the last year, the City has created collaboration in many ways including participating in Western’s 

strategic plan which resulted in a goal focused on community relations which aligns Western’s strategic 

plan with this result.  The question is how do we continue to propel this relationship forward?  One 

possible rewrite of this result could be: 

“By December 31, 2019, the City working with Western Colorado University will work 

collaboratively to implement our mutual strategic plans and to complete the City’s 

Comprehensive Plan project. “ 

Questions for City Council 

i. What are your thoughts and direction on the proposed changes?  

ii. Are there other additions and changes to the Strategic Plan you would like to make keeping in 

mind that adding a new result or project may require removing an existing area of work?  

iii. One additional result which could relate to the Infrastructure and Safety Priority and connect to 

the Phase 3 project for the Recreation Center is:  

By October 1, 2019, create a specific multiyear budget plan for the use of the Recreation 

Fund to ensure adequate maintenance and quality of the City’s recreational buildings, 

parks, and trails so that life cycle costs are minimized while providing our customers high 

quality recreational amenities and programs.  

3. DISCUSION AND DIRECTON ON SPECIFIC PROJECT 

To help ensure clear expectations related to projects to support the Strategic Plan’s results above. Staff wanted 

to review the following significant projects and their timing.  Staff would invite Council to please clarify our 

assumptions on priority level (High – Low).  In some cases, a ? is used to ask for Council’s clarification. The 

projects are color coded by department responsibility to help discuss work load of the department.  

Community Development  
Public Works 
Parks and Recreation  

 
 



Priority Project Budget Department/Point 
of Contact  

Timing 
Considerations 

Notes  

      

High Comprehensive  
Plan 

$200,000 Community 
Development – 
Manager will 
need to provide 
project 
management 
initially. 

January – December 
2019. 

This will be an 
extremely 
intensive 
process that will 
affect all 
departments. 

High Complete LDC 
amendments for 
housing & B-1  

N/A Community 
Development  

Anticipate 
completion by 
February/ March. 

Will be meeting 
with residents 
on B-1 concerns. 

High Lazy K Housing 
Project 

$0 budgeted. Community 
Development 

Proposals are due 
January 18, 2019 at 
4pm.  We expect to 
choose a 
development partner 
in Feb/March 2019. 

This project 
must be 
considered in 
conjunction with 
the park project.  

High HWY 50-TAP 
Grant 11th ST. 
and Legion Park 
 
Also need to 
develop scope for 
West Gunnison 
TAP grant. 

US 50 Total Grant 
Value $396,805  
W Gunnison Tap 
Grant value 
$160K (incl. $32K 
City match) 

Public Works See update in 
attached matrix. 

This is a simple 
project from 
construction 
standpoint but 
will be complex 
because it is a 
CDOT project.  

High WWTP upgrade $12,393,890 Public Works Will start in May 
2019, and is 
estimated to be 
completed by 
12/28/2020. 

This is our most 
significant 
project and 
investment in 
2019 and 2020.   
This will also 
impact the PW 
Director’s time.  

High Palisades asphalt 
project and 
manage IGA with 
County, CB, Mt. 
CB 

Cost projected at 
$495,000 

Public Works  Maintaining our 
existing streets 
is a high priority 
for maintaining 
our existing 
infrastructure. 
And is critical in 
preventing 
significant 
backlog of 
projects. City 
Engineer will 



have primary 
responsibility. 

High but 
timing will 
depend on 
grants 

Ohio Avenue No dollars 
budgeted. Could 
use Rec Fund. We 
have pursued a 
GOCO grant in 
the amount of 
$50K (incl. $12.5K 
local) and a DOLA 
grant in the 
amount of $300K 
in April. Project 
contingent 
depending on 
funding. Will find 
out in March and 
June 2019. 

Public Works  Anticipate grant 
determination in 
June 1, 2019.  Would 
then need to 
complete 
engineering over the 
summer.   

May be able to 
initiate certain 
elements 
(signage, street 
furniture) 
sooner to 
accommodate 
Student 
Government 
grant. Director 
will be directly 
involved. 

Medium/High  Safe Routes In 2019 budget Public Works Design is underway-
should have CDOT 
approval to bid by 
September 2019.  
Construction 
scheduled for 
completion in July 
2020. 

This will involve 
significant 
communication 
with residents 
and work with 
CDOT. Director 
will be directly 
involved.  

High Char-Mar Park  In 2019 budget Parks and 
Recreation  

Project will be 
completed in the 
October of 2019. 

 

Council 
approved 
moving 
forward with 
phase 1 of 
scope   

Phase 3 of Rec 
Center 

In 2019 budget Parks and 
Recreation 

Project is being 
initiated and Phase 1 
will  be completed by 
May of 2019. 

Phase 1 of this 
project supports 
Council’s high 
level goal of 
maintaining our 
infrastructure. 

?/Timing will 
depend on 
grants  

IOOF Park  Could use Rec 
Fund-$0 
budgeted 

Parks and 
Recreation  

Staff will pursue 
multiple grants for 
this project.t 

This project 
supports the 
Vibrancy 
Initiative. 

? / Timing 
will depend 
on grants  

Lazy K Park 
Project 

Could use Rec 
Fund-$0 
budgeted 

Parks and 
Recreation 

Awaiting 
determination on 
GOCO grant – will 
hear in March.   

Assume 
construction in 
2020 if grant 
funding occurs.  

 

 

 



4. BUDGET FOR STRATEGIC ACTIONS 

The City currently has $218,856 budgeted for strategic initiatives.  The table above reflects funds that are an are not 

budgeted for projects.  We know a gap will exist for creating a housing project for Lazy K.  Staff would recommend 

retaining the strategic fund balance until the parameters of a potential public private partnership are known for Lazy 

K.  

Attachments:  

Attachment A:  Updated Matrix for Strategic Projects  

Attachment B:  2018 Community Survey Results  

  



 

Attachment A 

Results/Project Update 

The following tables are an update summary of the progress to implement the 2017 Council Strategic Plan.   This table update will 

also be used to update Council on other projects and follow-up directed by Council.   The 2017 Strategic Plan can be found at:  

http://www.gunnisonco.gov/City%20Council/Strategic.Plan_adopted_10.10.2017.pdf .   It should be noted that the strategic results 

are summarized below and that there are specific strategies for each result in body of the Strategic Plan.   Recent changes are in red.  

2017 City Council Strategic Plan Results 

Priority Area Result Point of Contact Update/Next Step 

Infrastructure & 
Safety  

Result #1 Capital 
Maintenance and 
Replacement Plan  
By December 31, 2018, our 
residents and businesses will 
see demonstrable progress 
towards creating high quality, 
cost effective infrastructure by 
inventorying and assessing all 
major (utility infrastructure, 
roads, sidewalks, trails, 
buildings, rolling stock) City 
assets and implementing a 
schedule for capital 
maintenance and 
replacement. 

Public Works 
Director  

 
All strategies reference in this results (1.a-1.e) have been 
initiated or achieved.  A key action that is approved in the 
2019 budget is hiring a facilities maintenance manager.  
This position will enable us to fully implement the SGM 
recommendations to effectively maintain our buildings.   
Staff has placed a priority on this Result for 
implementation and funding based on direction from the 
City Council.  
 
Other actions include:  
 

 Public Works continues to be on schedule with 
WWTP improvements. Construction slated for 
Spring 2019. Recently received $300K w/DOLA.  

 The Broadband/communication connection was 
initiated to connect the WWTP with Region 10 
funds. Work will resume in Spring 2019. 

 Public Works has received a report from our 
consultants on road quality in the City to help set 
a long term maintenance schedule for our roads 
and sidewalks.  

 Implementing a joint IGA asphalt project to 
partner with surrounding governments to attract 
competitive pricing for the valley. 

 

Result #2: Safe Roads on Main 
and Tomichi 
By December 31, 2020, 90% of 
community survey 
respondents report that they 
perceive that the downtown is 
safe and aesthetically pleasing 
to walk, bike, and drive 
through Main and Tomichi 
Avenues.  

Chief of Police & 
Public Works 
Director 

  
We received bids back for the TAP grant project for 11th 
street and Legion Park pedestrian crossings and the bids 
we received were significantly over budget.  Again, pricing 
for CDOT projects continues to be very unpredictable.   
David met with CDOT and they found that the traffic 
control numbers were extremely high and will implement 
measures that should reduce that cost.  We also only 
received two bids which was not as competitive as we 
had hoped.   We are planning on rebidding the project 
with additional instructions which we hope will bring the 
pricing down.  We also will be directly pushing the 
request for bids out to a variety of potential contractors 
to create more competitive pricing. 
 

http://www.gunnisonco.gov/City%20Council/Strategic.Plan_adopted_10.10.2017.pdf


We are in the process of hiring a 16th officer which is 
approved in the 2019 budget which will help us enhance 
traffic enforcements and maintain officer safety at night.   

Result #3: Emergency 
Preparedness 
By December 2019, our 
residents will experience well 
organized and effective 
responses to emergency 
events by updating the City of 
Gunnison’s emergency 
response plan in cooperation 
with regional partners and 
conducting annual training for 
personnel to effectively 
implement the plan.   

Chief of Police Staff has met and reviewed the Emergency Plan for the 
City and the Police and Fire Chiefs are working on a 
revision which will be presented and discussed with 
Council on January 8, 2019.        
Management staff training conducted 11/27/18 looking 
at continuity of operations and City Emergency Plan. 
Planning under way to update continuity of operations 
planning in January 2019. 

Result # 4: Comprehensive 
Plan & Environmental 
Sustainability 
By December 31, 2019, the 
City will have completed a 
Comprehensive Plan that 
provides a community vision 
and specific implementable 
strategies so that our 
community will experience a 
resilient healthy economy, 
affordable housing, improved 
environmental sustainability, 
high quality development, and 
public infrastructure which 
supports our high quality of 
life.  

Community 
Development 
Director 

We have received written notification that we have 
received a $25,000 DOLA grant and we are planning to 
kick off the Comp Plan process the week of January 7th.   

Community 
Engagement 

Result #1:   Two Way 
Communication 
By December 31, 2020, 80% of 
our residents and businesses 
experience effective two-way 
communication with the City 
as measured in a community 
survey.  

City Manager  
The Community Survey has been completed and was 
reviewed with the City Council in November of 2018.  
Since April 24th the City has: 

 Reestablished coffee with council meetings 

 Monthly newsletter 

 More coherent social media policy and 
communication. 

 Press releases 

 Presence at Farmers Market and other events 
  
RPF for a graphic designer to assist with the City Report 
was made available to the public on January 10th. 
 
 
 
 
 
 



 
 

Livable and 
Affordable 
Housing 

Result #1: Improve livability 
of existing housing and create 
new affordable housing 
By June 1, 2018, the City 
working with regional partners 
in the public and private 
sector will develop a specific 
plan to provide 60 new or 
refurbished units under 
$100,000 per unit (or 
equivalent rent) and develop 
an economically viable way to 
provide public incentives (e.g.  
infrastructure, taxes, 
regulatory costs, tax credits, 
processing speed for permits) 
to facilitate the creation of 150 
new housing units, which will 
help address the needs 
identified in the 2016 
Gunnison County Needs 
Assessment. The baseline for 
this measurement will be 
2017.  

City Manager Specific strategies to implement this Result which have 
occurred or are underway include: 

1) An RFP for Lazy K housing has been issued and 
over 25 developers have looked at the RFP to 
date.  

2) Working cooperatively with Gunnison Rising to 
create significant new housing in the City. 

3) Working with the County to create a housing 
project at Rock Creek. An RFP has also been 
issued for Rock Creek.  

4) Supporting a LITC project on Colorado Avenue 
5) Staff is working with 2-3 private developers on 

potential housing projects in the City.  
6) The City Council will begin looking a land 

development code changes on January 8th.  
The one area of concern with this result is the $100,000 
threshold.  This is only possible with mobile homes.  This 
may or may not be possible even with modular 
construction.  To that end the City Manager is working 
with the Housing Authority ED to leverage a $3 million 
pool of money for a low interest loan to increase the 
number of affordable units.   
 

Result #2:   Review Incentives 
and Barriers to Creating 
Affordable Housing 
By June 30, 2018, the City 
working with regional partners 
in the public and private 
sector will identify specific 
improvements to City 
regulations to remove 
unreasonable barriers and 
create incentives to creating 
affordable housing in the City 
while not exceeding the City’s 
man made or natural carrying 
capacity.    

Community 
Development 
Director 

A comprehensive review has occurred on land use 
regulations, building codes and our utility fee policy as it 
relates to incenting affordable housing.   Alex Joyce has 
been very effective working with the City on proposed 
recommendations.  The first phase of changes has been 
completed and approved and the Planning Commission is 
working on the 2nd Phase.  A parking study was also 
completed and presented to the City Council and Planning 
Commission. A public open house was held on October 8th 
and a public hearing was held with the Planning and 
Zoning Commission on December 12th.  The Commission 
moved to recommend approval of the text amendment to 
City Council.  The City Council public hearing is scheduled 
on January 8, 2019.  
 
 

Result # 3:  Energy and 
Weatherization Program 
By February 28, 2018, the City 
will create an energy rebate 
and weatherization program 
to reduce energy costs and 
materially lower the living 
costs in existing affordable 
housing units in Gunnison.  

Public Works 
Director and 
Electrical 
Superintended 

The HEAT program was initiated in 2018 and then 
stopped due to a lack of available contractors to continue 
work.   A new contractor was found and staff would 
propose an update to Council on this result.  



Result #4:  Create Housing 
Funding Source 
By December 1, 2018, develop 
a dependable funding source 
to support the above 
mentioned result.   

Gunnison Valley 
Housing Authority 

Ballot measure 6A did not pass on November 6th.  A 
housing plan is being completed. A work session with 
Council is scheduled on December 11th on the draft 
housing plan.  

Economic 
Prosperity 

Result #1:  Gunnison Vibrancy 
Project Implementation 
By December 31, 2017, 
working in partnership with 
the business community and 
community stakeholders, the 
City will create and begin 
implementation of a timely 
and strategic set of 
recommendations to enhance 
the vitality and prosperity of 
Gunnison’s Downtown.  
 

City Manager Council approved the Vibrancy Initiative report on March 
27th. The IOOF Park and Ohio Street projects have 
evolved over the summer and The IOOF Park plan was 
approved on August 28th and the Ohio Street project was 
approved in September 2018. Staff is pursuing grants for 
both of these projects. It is anticipated the Ohio grant 
submittal could be approved by late Spring 2019, 
prompting an initiation of plan development.  Meanwhile, 
staff will work with the architect to engage Western 
students in pursuing ways their financial donation could 
contribute positively towards the project.  Construction is 
scheduled for late fall 2019 or early spring 2020. 
New regulations for the B-1 zone district have been 
recommended to the City Council and will be discussed 
on January 8th.  A new developer proposing a hotel has 
also reviewed their plans with staff and the Planning 
Commission.  

Result #2:  Initiate Economic 
Development Campaign 
Gunnison a great place to 
work & live 
By December 31, 2019, 
Develop and implement an 
economic development, 
community branding, and 
marketing program to 
promote Gunnison and the 
valley as an incredible place to 
work and live so as to 
generate new entrepreneurs 
and businesses in the 
community which will provide 
jobs that pay a living wage and 
make our local economy more 
resilient to change.  This will 
be measured by seeing the 
gap between median 
household income in Gunnison 
and the State be reduced by 
20% compared to 2017 levels.   

City Manager A DOLA grant has been awarded to the County to support 
this result.  ICELab is prepared to implement a scope of 
work which is intended to support this result.  Council has 
authorized funding for this partnership ($32,000).   The 
contract for the DOLA grant has finally been completed 
and the scope of work is now ready to be executed.   
Council received a presentation on March 27 regarding 
the initiation of an economic development program led 
by the ICELab at Western.  A follow-up meeting occurred 
on May 8th and the City Council supported a funding 
request for this project of $34,000.    A DOLA grant has 
been received by the County to help support this initiative 
and a scope of work from the ICELab has been received 
and Staff anticipates a contract will be executed in the 
next two weeks with the ICElab.  
 
In the last two months the Director of the ICELab resigned 
and Western, the City, TA, and Gunnison County have 
engaged in discussions on the appropriate organizational 
structure of the ICELab.  During this volatility, the City 
Manager did not execute a contract with the ICELab since 
it became apparent that the ICElab was being 
reorganized.  At this time Western has asked the TA to 
run the key functions of the ICELab and those discussions 
are ongoing.  An update to Council on this is needed as 
soon as plans have been made clear between the TA and 
Western.  

Result # 3:  Abundant and 
Redundant Broadband 

IT Director This Result is being achieved in a variety of ways.  We 
now have the Region 10 system in Gunnison which 



By December 31, 2019, 
Gunnison businesses and 
residents will experience 
affordable, abundant, and 
redundant broadband services 
which will foster 
entrepreneurial businesses 
and improve the quality of life 
for our residents.  

provided redundancy on several occasion in the last 
several months. Redundancy is planned to occur across 
Cottonwood Pass in 2019.  Also redundancy is being 
planned with IC Connex via Lake City as part of the Region 
10 middle mile system.  IC Connex has informed the City it 
can provide affordable 1 GB capacity to customers.  
The city with REA is completing engineering of extending 
Fiber to the REA offices and then to the WWTP which is 
critical for the operation of the WWTP.   

Result #4:  Collaboration with 
Western to Support Student 
Recruitment and Retention 
By December 31, 2018, the 
City working with Western 
State Colorado University will 
develop specific strategies to 
support Western recruitment 
and retention goals so as to 
support the continued success 
of this significant economic 
and community foundation in 
our community.   

City Manager and 
Western 
Representative 

 
New partnerships and collaborations have occurred since 
this result has been written.  When this was written the 
City Manager called Western and asked them for a 
recruitment goal.  They did not have one.  Instead they 
asked the Mayor and the Manager to help on the 
creation of a new Strategic Plan for Western.  The Mayor 
chaired the Community goal area and created a series of 
initiatives including strategies to integrate Western and 
the community.  Partnerships with sister cities, Vibrancy 
Initiative, economic development, Ohio Street, and trails 
have begun to evolve.   Most recently a partnership is 
proposed to support creating a sustainability policy as 
part of the Comprehensive Plan which will be discussed 
by the City Council on January 8th.  
 

Result # 5:  Gunnison 
recognized as the home for 
Western and Western is 
synonymous with Gunnison.  
By December 31, 2020, 80% of 
residents will identify the 
University as a critical partner 
to the City in which Western is 
identifiable as Gunnison and 
Gunnison as Western. 

City Manager and 
Western 
Representative 

 
See information from Result # 4 above.  

Result # 6:  Improve Hotel 
Occupancy and Economic 
Impact of Special Events  
By December 31, 2018, 
improve hotel occupancy to 
enhance the economic 
sustainability and vibrancy of 
our downtown by working 
with the Tourism Association, 
event partners, Monarch and 
CBMR ski areas, and the 
business community to 
produce and market special 
events and winter destination 
promotions to measurably 
improve hotel occupancy by 
10% in the City of Gunnison 

City Manager  
The City played an effective role in getting the Gunnison 
Get away to work with our hotel community. However, 
when Vail Resorts purchased CBMR we learned the 
Gunnison Getaway would go away.  In the last month the 
City Manager has met with Monarch and they have 
expressed a strong interest in creating a hotel package.  A 
meeting is being scheduled with Vail Resorts to discuss 
packaging in the next month.  



(with a special emphasis to 
improve winter occupancy).    

 

 

Attachment B 

2018 Community Survey Results 

See next page 
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PROJECT OVERVIEW

 In fall 2018, RRC Associates was contracted by the City of Gunnison to 
conduct the Gunnison Community Survey.

 Study aimed to measure resident opinions on various key topics:

– Satisfaction with various aspects of the community

– City department ratings

– Priorities for community vision

– Specific planning initiatives

– Household characteristics and demographics
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METHODOLOGY

 Three primary methodologies were used to deliver surveys to residents.

Email Invitation

•Using the Finance Department’s digital listings, emails were delivered to Gunnison residents to invite 
them to participate.

Mail/online invitation

•Paper surveys were mailed to the entire Gunnison community to participate with the option of 
participating online through a password-protected website.

Open link

•2-weeks after mailing, a URL was opened to everyone who did not participate in the email or 
mail/online invitation to participate in the survey.
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TOTAL SURVEYS RECEIVED

Survey Source Total completed surveys

Invitation (email and mail) 636

Open link 179

 Through the three methodologies, a total count of 815 completed surveys 
were received. For purposes of the analysis, the email and mail surveys are 
combined and considered the “invitation sample,” which are the statistically-
valid results from the community.

 Margin of error for the invitation sample is +/- 3.74%. Thus, the invitation sample is statistically 
representative of the overall population of Gunnison.  The overall pool of responses for this type of 
survey is strong.
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WEIGHTING THE DATA

 Survey responses were compared to the 2016 American Community Survey 
and U.S. Census. 

 Three primary variables were identified for weighting:

– Age of respondents

– Gender

– Race

 Weighting involves using our sample to balance results based on targets from 
the 2016 American Community Survey and U.S. Census. 

– Provides more accurate results for underrepresented groups in the community.
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PRESENTATION OF OVERALL RESULTS

 Results in this presentation are segmented as follows:

– Overall results, invitation, and open link responses side-by-side.

– Only results from residents who live within the city are presented in these slides.  
However, all responses have been tabulated and analyzed. 

 Focus is given to the invitation sample as it is the statistically-valid sample of 
respondents. 

– Randomly sampled and weighted based on 2016 ACS and U.S. Census Data.

 Cross-tab results only include invitation respondents.



DEMOGRAPHICS
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RESPONSES BY AREAS OF TOWN

 When all survey responses are 
considered, there is strong 
geographic representation 
across Gunnison.

 Largest number of responses 
are from Area 4 (22 % of all 
responses in city), followed by 
Area 9 and Area 6.

 Students at Western State 
likely contributed to Area 4’s 
response rate.
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RESPONSES BY AREA OF TOWN

 Between the two 
samples, the invitation 
sample is most 
geographically 
balanced.

 Area 4 is heavily 
represented in Open 
link results, likely due 
to the impact of 
student response.
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RESIDENCY CHARACTERISTICS

 Majority of invitation sample (80%) are year-round residents, only 14% report to be 
students. 

 Open link results are dominated by students, a group largely underrepresented in many 
community surveys.
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STUDENT CHARACTERISTICS

 Of students who 
responded, the 
invitation sample was 
comprised of mostly 
seniors (68%); however, 
the open link had a 
much wider range 
including 35% 
freshman and 25% 
sophomore.
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AGE OF RESPONDENT

 Age, a 
weighting 
variable, is 
representative 
of the U.S. 
Census 
breakdown.

 Average age is 
38.5 for 
invitation, 
27.1 for open 
link.
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HOUSEHOLD AND RACIAL CHARACTERISTICS
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OWNERSHIP STATUS AND LENGTH OF TIME IN GUNNISON

 Near equal 
percent 
representation 
from owners and 
renters on the 
Invitation 
version.

 Split in length of 
time in 
community, 63% 
under 10 years, 
37% over 10 yrs. 
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BUSINESS OWNERSHIP OF RESPONDENTS

 Moderate representation from business owners on invitation sample (17%), 
fewer in open link results (6%).



RIGHT DIRECTION / 
WRONG TRACK / 
DON’T KNOW
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OVERALL RESULTS “RIGHT DIRECTION/WRONG TRACK”

 Majority of residents perceive Gunnison to be going in the right direction (51%). 
Twenty-two percent perceive it as going off on the wrong track. A rather large 
percentage of respondents report “Don’t know.” which is a topic of discussion.

 This question is frequently asked in surveys and easily compared to national trends: 
Current Reuters poll lists the U.S. as 39% “Right direction,” 54% “Wrong track”.
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LENGTH OF TIME IN COMMUNITY – RIGHT DIRECTION / WRONG TRACK

 Long time residents of Gunnison are more likely to perceive the city to be on the 
“wrong track” (37%). Those new to the community are much more positive (16% 
wrong track).
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OWNERSHIP STATUS – “RIGHT DIRECTION / WRONG TRACK”

 Owners and renters provide similar responses for “right direction / wrong track,” 
suggesting an equal balance of sentiment across most of the community.
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AREA OF TOWN – “RIGHT DIRECTION / WRONG TRACK”

 There are variations in the percentages by areas of town. Individual neighborhoods 
may be key locations for public engagement based on “wrong track” or “d.k.”
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HOUSEHOLD STATUS – “RIGHT DIRECTION / WRONG TRACK”

 Singles with children at home have the largest share of those who say the city is on 
the wrong track (35%). In contrast, couples with children at home were more positive 
but relatively more likely to report “don’t know.” Those without children are more 
likely to perceive Gunnison as in the right direction (57% and 56%).



STRATEGIC PLANNING 
AND PRIORITIES
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CITY GOVERNMENT RATINGS

 Communications deserve attention - Providing information to citizens is an area that could be 

improved.  With an average of 3.4 and 22% rating satisfaction a 1 or 2 it is receives relatively low 

ratings; there is an opportunity to target these services.  Further, the relatively large number of 

respondents that have no opinion “don’t know” about various departments suggests there are 

services that could receive attention and be further explained to the community. 
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PRIORITIES – MAINTAINING VERSUS NEW

 Focusing on current resources drew slightly more support than developing new 
facilities and amenities. Long-time residents are especially likely to support focusing 
on maintaining what Gunnison has, with relatively lower support for developing new.
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THE CURRENT STRATEGIC PLAN INITIATIVES

 Livable and workforce 
housing, infrastructure 
and safety, and 
economic prosperity as 
strategic initiatives are 
all rated of equal 
importance (avg. 4.1).

 Although community 
engagement as a priority 
is lower rated, a number 
of residents are unaware 
of many departmental 
functions, a recurring 
theme in survey findings.
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PRIORITIES FOR NEIGHBORHOOD AMENITIES

 Respondents were also 
asked to prioritize two 
amenities in their 
neighborhood.

 Sidewalks/bike 
lanes/crossing are 
number one (27%) 
followed by affordable 
workforce housing units 
(22%).
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TOP PRIORITIES FOR IMPROVEMENT

 Access to reliable internet 
(4.3), expanding housing 
for a wide range of 
incomes (4.1), and 
environmental 
sustainability rated 
highest among residents.
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TOP PRIORITIES BY “RIGHT DIRECTION / WRONG TRACK”

 When cross-examined by “right direction 
/ wrong track,” differences are observed 
for specific priorities. For instance, those 
who believe Gunnison is on the wrong 
track place less importance on 
sustainability efforts and building trails 
and paths.
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TOP PRIORITIES FOR COMMUNITY OPPORTUNITIES

 Respondents were 
asked to prioritize the 
most important 
actions for the city to 
take. Top two choices 
shown.

 Top opportunities 
include environmental 
sustainability efforts 
(38%) and expanding 
housing to a wide 
range of incomes 
(36%).
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WORKFORCE HOUSING ISSUES

 Housing, again, is 
highlighted as at 
least a serious 
problem in the 
region (52%). Only 
11% rated it as a 
lesser problem or 
not at all a 
problem.
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SATISFACTION WITH CURRENT RESIDENCE

 Most residents are 
very satisfied or 
satisfied with their 
current residence 
(84%). Only 2% of 
invitation 
respondents are very 
dissatisfied with 14% 
somewhat 
dissatisfied.
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ATTENTION TO WORKFORCE HOUSING

 Building workforce 
housing and 
providing incentives 
prove to be the two 
highest priorities for 
workforce housing 
initiatives. However, a 
portion of the 
community strongly 
believes that the city 
should not be 
involved.
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STREET SAFETY RATINGS

 Main Street and Tomichi Avenue are considered first priority for addressing level of 

safety before examining all city streets.
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ACCESS TO DOWNTOWN AREA

 When asked how they 
most frequently access 
the downtown area, a 
majority of 
respondents do not 
drive downtown. In 
fact, 36% bike and 24% 
walk downtown – a 
positive finding.
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EMERGENCY PREPAREDNESS

 Most residents are at best “somewhat prepared” for an emergency. Public 
information how to prepare emergency kits, especially for winter, could provide 
residents with the right information for making preparations.
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WESTERN STATE’S INVOLVEMENT IN GUNNISON

 Western State 
Colorado 
University is a 
cornerstone of 
Gunnison and 
received strong 
support from 
residents. Most 
see it as an area 
for “attention” 
presenting new 
opportunities.
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EVENTS ATTENDED AT WESTERN STATE

 Event attendance 
at Western State 
is strong among 
respondents. 
Over 50% have 
attended a 
special event, 
cultural event, or 
athletic event in 
the past year.



DEPARTMENTAL 
RATINGS
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INTRODUCTION TO RATINGS

 The Survey contained a series of questions designed to evaluate a variety of services 

provided by Gunnison City departments.  The ratings were based on 1 to 5 scales where 1 

was “not at all satisfied” and 5 was “very satisfied.”  

 There was also an opportunity for respondents to indicate they “don’t know” about the 

specific service category.  Additionally, each category is also described in terms of a single 

numeric “average” based on the 1 to 5 satisfaction scores.

 Results are summarized in a series of graphs.  Although the ratings were analyzed in 

several different ways, and the findings were presented under separate cover to city staff and 

departments, the following sequence is based on only residents of the City that responded to 

the invitations distributed through via email and mail.  In other words, graphs summarize 

responses from the “statistically valid” sample. 
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INTRODUCTION TO RATINGS

 One way of considering the results is to look at the average score rating.  Using this technique, across 

the 47 categories of services rated, the average scales ranged from a high of 4.5 received by the Fire 

Department in two categories, “courtesy and helpfulness of Fire Department staff” and “response times to 

emergency incidents.”  At the low end of the scale, “enforcement of violations regarding cyclists and 

pedestrians” received an average rating of 3.2.

 The results are also graphed by the percent of responses received in each of the rating categories, 1 to 

5. This provides another view of community sentiment.  At the high end of the scale almost 90% of 

respondents rated Fire Department courtesy a 4 or 5, while at the low end, pedestrian enforcement received 

48% in the 4/5 categories and 33% rated satisfaction a 1 or 2. 

 Another important measure that was considered is the percentage of respondents that indicated they 

“don’t know” about a service.  These results are highly variable.  For example, the courtesy of the Fire 

Department receives the highest rating; however, 42% or respondents “don’t know” about this service.  In 

contrast, Public Works, Police Services and Recreation Services have few respondents that “don’t know.”   The 

survey results suggest that there are opportunities to increase the visibility of some departments, there are a 

number of services for which residents don’t currently have an opinion. 



2018 Gunnison Community Survey| 41

SATISFACTION RATINGS



2018 Gunnison Community Survey| 42

SATISFACTION RATINGS, CONTINUED
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DEPARTMENT RATINGS
PUBLIC WORKS

 Public Works ratings 

are generally positive 

but show a range of 

satisfaction levels.  
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DEPARTMENT RATINGS
FIRE SERVICES

 Fire Services are rated 

positively but with a 

large segment of the 

community unfamiliar 

with this department.  

Increasing visibility 

and understanding of 

department services 

might be considered.
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DEPARTMENT RATINGS
POLICE SERVICES

 Police Department staff 

receive high satisfaction 

ratings for 

friendliness/helpfulness 

and overall quality of 

service.
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DEPARTMENT RATINGS
PARKS AND RECREATION

 Recreation Services receive 

high ratings.  Friendliness 

and helpfulness, quality of 

trails and parks, and quality 

of recreation facilities receive 

especially high ratings.  
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DEPARTMENT RATINGS

CITY CLERK’S DEPARTMENT

 The City Clerk’s 

Department received 

high ratings for 

friendliness/ 

helpfulness and overall 

quality of service.  
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DEPARTMENT RATINGS

MUNICIPAL COURT

• Municipal Court is a 

department with 

relatively low 

visibility.  Ratings of 

service and 

friendliness/ 

helpfulness are 

overall positive but 

are rated lower than 

some other 

departments.
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DEPARTMENT RATINGS

CITY FINANCE

 The Finance Department receives high ratings in all categories evaluated.  The community has 

relatively low contact with this department with almost half (47%) of respondents saying they 

“don’t know” about these services.
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DEPARTMENT RATINGS
COMMUNITY DEVELOPMENT DEPARTMENT

 The Community 

Development 

Department has low 

contact with the 

community at large 

– about 70% have 

no opinion of these 

services. Courtesy 

and helpfulness 

rated high for what 

is typically a 

challenging area of 

service.
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DOWNTOWN AND COMMERCIAL RATINGS

 Ratings of the downtown 

area identified locations and 

adequacy of night lighting 

relatively high, with parking 

a source of lower 

satisfaction ratings.

 The downtown area 

received the highest rated 

satisfaction levels of 

commercial areas, with E 

HWY 50 and W HWY 50 

lower at 3.3.



OPEN ENDED 
COMMENTS
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OPEN-ENDED COMMENTS

 The following section includes comments 
from two open-ended questions on the 
survey. Over 170 pages of comments were 
collected throughout the process. The two 
questions on the following pages are:

– Comments from residents about their 
response to “right direction / wrong track.”

– Any additional comments about the City of 
Gunnison.

 Additionally, an Excel Comments Tool to 
search all open-ended responses was 
created and provided to the City. This 
allows for filtering of comments and 
deeper investigations of concerns and 
opportunities.
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OPEN-ENDED COMMENTS ON “RIGHT DIRECTION / WRONG TRACK”
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QUOTES FROM “RIGHT DIRECTION / WRONG TRACK”

“I think that when you look down Main Street 
people are being more innovative about store 
fronts and how they attract customers. This 
helps brightens the city and adds diversity to 
the economy. Also, there has been a greater 

emphasis on making the town more welcoming 
to visitors. I know we all complain about 

tourists from time to time, but they fuel our 
town.”

“Affordable housing.  I know you say you just 
built affordable house for 325,000 but I am a 

single parent, I can only afford 700 a month and 
there are no place to live for that price.” 

“Probably a mixture of both.  Somethings that I think 
will benefit the city a lot are protection of natural 

areas, increased access to outdoor recreation, 
educational services, and work to diversify the 
population without increasing the size of the 

population too much.”

“I have lived here since 1972.  The town is 
continually updating and improving current 

facilities and roads.  They listen to people and 
make an effort of inform the community so 

people can go to meetings to what is going to 
happen.”

“Ideas are there, we just need to start implementing those 
ideas.  Safer road crossings, more vibrant and updated 

downtown areas, and changing codes to be more adaptive 
to current needs are the right direction.”
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ADDITIONAL OPEN-ENDED COMMENTS



2018 Gunnison Community Survey| 57

ADDITIONAL QUOTES

“I'm happy and encouraged Gunnison is doing 
things like this survey.  It shows you want 

community involvement and want to plan for 
the future in an intelligent fashion and that you 
actual care about the future of Gunnison and its 

residents.“

“I don't know how much longer I can live here. I 
don't have a car and it is too difficult to get 
around in the winter or find reliable, steady 

work. I qualify for subsidized daycare for my two 
year old but there isn't any space available for 
him! It feels like I'm being set up for failure 

when I am an educated person with a good work 
ethic. Everything here seems harder and more 
dysfunctional than it reasonably should be.“

“Please improve our traffic control.  Somebody eventually 
will be killed on our crosswalks.  Speeds are too high and 
Tomichi is too wide to not have more traffic lights or at 

least flashing lights to warn oncoming traffic that someone 
is trying to cross the street.”

“Please remember you moved here because you liked Gunnison. Quit 
trying to change it. Quit trying to make life simple for everyone. If 
you can't afford to live here move. My children had to and we may 
have to soon. The people moving in are the ones who are pricing is 

out of our hometown!” 

“I have lived in the valley off and on for 10 years. My 
partner grew up in Gunnison. We both agree that 
Gunnison is growing, perhaps at the expense of 

Gunnison's character. I would follow the example of 
Jackson Hole and cap the amount of development to 

preserve the natural surroundings.”



CONCLUSIONS
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HOUSING (WORKFORCE, INCOME-BASED) IS A CRITICAL ISSUE

 Issues surrounding housing in all 
its forms (affordability, workforce, 
types, etc.) were prevalent. 
Respondents highlighted the fact 
that workforce housing as one of 
the most serious issues in the 
region and prioritized actions for 
the City to increase involvement.
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PUBLIC ENGAGEMENT AT THE DEPARTMENTAL LEVEL

 Although community engagement as a 
strategic priority was lower than the other 
three strategic initiatives, the survey 
responses in general suggest room for 
improvement in this area. 

 Engagement opportunities, such as those 
to the left, are great opportunities to 
increase awareness of residents with their 
city government.  Ratings by neighborhood 
provide information on where outreach 
could be targeted.
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THE PULSE OF RESIDENTS ON COMMUNITY DIRECTION

 The City of Gunnison is largely thought of to be heading in the right direction by 
most residents. However, there are segments of the community that perceive this 
slightly more negatively. 

 A telling finding: differences in those who are new to the community compared to 
those who have been in Gunnison 20+ years. As length of time spent in the city 
increases, likelihood to rate direction to be on the wrong track increases.
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MANAGEMENT OF GROWTH AND DEVELOPMENT

 A recurring theme in the open ended 
comments relates to growth and 
development, and the pace of 
change.  This is a contentious issue 
in many mountain communities.  The 
divide is evident in those who would 
like to see growth and those who 
prefer communities to say the same.

 Growth related issues are likely to be 
an emergent topic in the 
comprehensive planning process. 
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THANK YOU!

A special thanks to all Gunnison staff and residents who 
contributed to a successful 2018 Gunnison Community Survey.
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CITY OF GUNNISON CITY COUNCIL/COMMISSIONS/BOARDS/COMMITTEES APPOINTMENTS AND TERMS OF OFFICE 
 

CITY COUNCIL 
NAME    ADDRESS  PHONE                Email                                 TERM EXPIRES 
Jim Gelwicks, Mayor  412 Tincup St.  970-641-1101 jgelwicks@GunnisonCO.gov  Dec.   8, 2021 
Jim Miles, Mayor Pro Tem  1010 W. Virginia Ave #12 970-209-2886 jmiles@GunnisonCO.gov  Dec.   8, 2021  
Leia Morrison    602 N. Boulevard St. 970-275-8927 lmorrison@GunnisonCO.gov Dec. 10, 2019 
Robert Drexel (T)   21 Quartz St.  970-641-2360 bdrexel@GunnisonCO.gov  Dec. 10, 2019  
Mallory Logan   423 N. Pine St.  970-308-3849 mlogan@GunnisonCO.gov  Dec. 10, 2019   
Elections are held on the first Tuesday in November of odd years.  
Regular Meetings are held the second and fourth Tuesday of each month.  T = term limited at this date 
 
CITY COUNCIL APPOINTMENTS 
NAME       COUNCILOR                 STAFF SUPPORT    TERM EXPIRES 
GUNNISON MEMORIAL SCHOLARSHIP FUND   Bob Drexel   None  Dec. 10, 2019               
REGION 10      Bob Drexel   None  Dec. 10, 2019               
GUNNISON CHAMBER ADVISORY BOARD   Mallory Logan   None  Dec. 10, 2019               
COLORADO MUNICIPAL LEAGUE POLICY BOARD  Jim Gelwicks   None  Dec. 10, 2019               
GUNNISON RURAL TRANSPORTATION AUTHORITY BOARD  Leia Morrison & Jim Miles  None  Dec. 10, 2019               
CITY INVESTMENT POLICY BOARD    Jim Gelwicks   None  Dec. 10, 2019               
WSCU PRESIDENTS ADVISORY COUNCIL   Bob Drexel   None                 
GUNNISON COUNTY TRAILS COMMISSION   Jim Gelwicks   None  Dec. 10, 2019              
GUNNISON ARTS CENTER ADVISORY COUNCIL  Mallory Logan   None  Dec. 10, 2019               
ONE VALLEY LEADERSHIP COUNCIL     Leia Morrison & Jim Miles  Forrest  Dec. 10, 2019              
MUNICIPAL COURT LIAISON     Bob Drexel & Leia Morrison McLeod  Dec. 10, 2019               
GUNNISON VALLEY REGIONAL HOUSING AUTHORITY  Jim Gelwicks   None  Dec. 10, 2019 
PARKS & RECREATION ADVISORY COMMITTEE  Mallory Logan   Ampietro Dec. 10, 2019               
GUNNISON VALLEY HOUSING FOUNDATION   Bob Drexel   None  Dec. 10, 2019 
COLORADO ASSOCIATION OF SKI TOWNS (CAST)  Leia Morrison   None  Dec. 10, 2019 
SUSTAINABILITY TOURISM & OUTDOOR RECREACTION Mallory Logan            None  Dec. 10, 2019 
GUNNISON VALLEY OBSERVATORY    Mallory Logan   None  Dec. 10, 2019 
ONE VALLEY PROSPERITY PROJECT    Leia Morrison   Forrest  Dec. 10, 2019 
 
MANAGEMENT STAFF 
NAME       STAFF      TERM EXPIRES 
7TH Judicial District Juvenile Planning Board   Keith Robinson     Indefinite Term 
Building Board of Appeals     Andie Ruggera     Indefinite Term 
County Fairgrounds Committee    Andie Ruggera     Indefinite Term 
E911       K. Robinson & B. Cowan    Indefinite Term 
Firemen’s Pension Board     Ben Cowan     Indefinite Term 
GCSAPP Coalition      Keith Robinson     Indefinite Term 
Gunnison County Court D&N Best Practices   Keith Robinson     Indefinite Term 
Gunnison/Hinsdale Combined Emergency Telephone Auth. Keith Robinson     Indefinite Term 
Hartman Rocks User Group    Dan Ampietro     Indefinite Term 
Noxious Weed Management Committee   David Gardner     Indefinite Term 
One Valley Prosperity Project    Russ Forrest     Indefinite Term 
Parks and Recreation Advisory Committee   Dan Ampietro     Indefinite Term 
Planning and Zoning Commission    Andie Ruggera     Indefinite Term 
Region 10 Broadband Project    Mike Lee     Indefinite Term 
Rotary Club of Gunnison     Russ Forrest     Indefinite Term 
Technical College of the Rockies Law Enforcement Academy Keith Robinson     Indefinite Term 
Zoning Board of Adjustment and Appeals   Andie Ruggera     Indefinite Term 
 
BUILDING BOARD OF APPEALS 
NAME    ADDRESS  PHONE                Email                         TERM EXPIRES  
Jerry Greene   28 Quartz St.  970-641-3342      Indefinite Term 
Jerry Kowal, Chair  318 Ditchline Dr.  970-641-0767      Indefinite Term 
Christopher Klein   487 Blackfoot Tr.  970-641-1246      Indefinite Term 
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Jody Reeser   Po Box 599/11 Vulcan St. 970-641-4740      Indefinite Term 
Matt Ventura    602 W. Georgia Ave. 970-343-9183      Indefinite Term 
Members are appointed by Council to serve two year terms. 
Meetings are held as needed. 
 
PLANNING AND ZONING COMMISSION 
NAME    ADDRESS  PHONE                Email                         TERM EXPIRES 
Ryan Taylor   606 W. New York Ave. 720-421-4188 ryan.taylor@western.edu  May 23, 2023  
Andy Tocke    516 N Boulevard St. 970-596-6300 adtocke@gmail.com   May 24, 2022 
Erich Ferchau    819 N. Pine St.  970-596-0848 erichferchau@gmail.com  May 28, 2019 
Theresa Hancek    432 S. Boulevard St. 479-200-3326 theresa.hanacek@gmail.com May 25, 2021 
Erik Iverson   1201 W. Ohio Ave. 970.275.4933 ogerlicious@msn.com  May 24, 2022 
Greg Larson, Chair  1204 N. Vulcan St. 970-596-0581 greg@glcomputers.net  May 23, 2023 
John Perusek    612 W. Virginia Ave. 970-641-4646 yjonco@gmail.com   May 24, 2022 
Members are appointed by Council to serve five year terms.  
Regular meetings are held the second and fourth Wednesday of each month. 
 
ZONING BOARD OF ADJUSTMENTS AND APPEALS 
NAME    ADDRESS  PHONE                Email                     TERM EXPIRES 
Sharon Cave    416 Tincup St.  970-641-0872      May 28, 2019 
Marla Larson    1204 N. Vulcan St. 970-596-5539 mlarson906@gmail.com  May 22, 2018 
Ellen Harriman, Vice Chair  122 S. Wisconsin St. 970-641-2488      May 25, 2021 
Scott Frazier, Chair  1124 N. Colorado St. 970-641-0885     May 26, 2020 
Gail Davidson   Po Box 1291  970-641-0203 gailanndavidson@gmail.com May 26, 2020 
Members are appointed by Council to serve three year terms.   
Regular meetings are held the first Wednesday of each month, as needed. 
 
FIREMEN’S PENSION BOARD 
NAME    ADDRESS  PHONE                Email                         TERM EXPIRES 
Finance Director   Po Box 239  970-641-8162 bcowan@gunnisonco.gov  Indefinite Term 
Fire Chief   Po Box 239  970-641-8153      April 2019 
Steve Williams, Fire District Po Box 917  970-641-2171      Indefinite Term 
Shane Rider, Firefighter       shaner1966@gmail.com  Indefinite Term 
Chuck Haus, Firefighter       chausweld@gmail.com  Indefinite Term 
Walt Cranor, Fire District       walt@gunnison.com   Indefinite Term 
Bob Drexel, City Councilor  21 Quartz St.  970-641-2360 bdrexel@gunnisonco.gov  Dec. 10, 2019 
Jim Miles, City Councilor  1010 W Virginia Ave #12 970-209-2886 jmiles@gunnisonco.gov  Dec. 10, 2019 
Meetings are held semiannually, in February and August. 
    
PARKS AND RECREATION ADVISORY COMMITTEE  
NAME    ADDRESS  PHONE                Email    TERM EXPIRES 
Layne Nelson (At-large)  8 Floresta  970-209-4553 laynenelson01@hotmail.com Dec. 31, 2018 
Kathleen Kinkema (City)   701 W. Elizabeth  970-641-4955 kkinkema@western.edu  Dec. 31, 2018 
John Solanik (City)  1515 W. Tomichi Ave. 970-209-8649 johnsolanik@gmail.com  Dec. 31, 2020  
Hank Ebbott (City)  206 N. Colorado St. 970.596.5606 brekkeebbott@gmail.com  Dec. 31, 2020 
Mallory Logan (Council)  423 N. Pine St.  970-308-3849 mlogan@Gunnisonco.gov               Dec. 10, 2019 
Stacy Harbaugh (City)  805 Sunny Slope Dr. 970-275-1013 stacymh10@gmail.com  Dec. 10, 2019 
Jen Swift (North Valley)  72 Overlook Dr.  716-200-3807 drimmerj@yahoo.com  Dec. 31, 2020 
Kristi Murtaugh (At-large)  168 Tomichi Ln.  970-641-4184 kristimurt@gmail.com  Dec. 10, 2019 
Matt Schwartz (Alternate)  208 S. Colorado St. 970.275.0540 familyvisionc11@hotmail.com  
Members are appointed by Council to serve two year terms, from date of appointment until December 31 of appropriate year.  
Members must have resided in the Gunnison Valley for two years prior to appointment. 
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To:  City Council 

From:   Erica Boucher, City Clerk 

Re:   Migration to November Election Cycle and Timing for Work Sessions  

Date:   January 14, 2019 

_____________________________________________________________________________ 

Item #1 to be discussed: Migration to November Election Cycle 

Background: 

On November 8, 2018, the residents of the City of Gunnison passed Ballot Question 2A, which 

amended the Charter and changed Gunnison’s regular election date to the first Tuesday in 

November of odd numbered years resulting in coordinated elections with Gunnison County. 

58.29% of residents favored this charter amendment. In addition to amending the Charter, 

residents supported (58.29%) extending the current Council’s terms by 6 months to allow for an 

orderly transition to the new election date. Therefore, some Council members’ terms would 

conclude in December, after the election and the swearing in of new Council members, rather 

than in May. 2019’s regular election date is Tuesday, November 5. In order to prepare for the 

change in the City’s election date, please refer to the different schedules below of important 

dates depending on your intentions regarding your position and the coming election.  

A. Running for Council: 

Important Date #1; (C.R.S. 31-10-302). Nomination of municipal officers. (1) Candidates for 

municipal offices shall be nominated, without regard to affiliation, by petition on forms supplied 

by the clerk.  

(2) Nomination petitions may be circulated and signed beginning on the ninety-first day and 

ending on the seventy-first day prior to the day of election.  

Tuesday, August 6, (91st day) –Monday, August 26, (71st day) 

(6) Each nomination petition shall be filed with the clerk no later than the seventy-first day prior 

to the day of the election.   

Monday, August 26   

Important Date #2; (C.R.S 1-45-110(1)). Candidate Affidavit-Disclosure Statement. When 

you declare to the public or in a public place that you are running or want to be a candidate for 

City Council, you become a candidate under the FCPA and must file the Candidate Affidavit 

form within ten (10) days of becoming a “Candidate.” 

B. Timeline for Council to consider if there is a resignation after May, but before 

November:  

As stated in Section 4.5 Resignations of the City of Gunnison Home Rule Municipal Charter, 

“Resignations of elective officers and of members of boards and commissions shall be made in 



writing and filed with the City Clerk and shall be acted upon by the Council at its next regular 

meeting following receipt thereof by the City Clerk.”  

If a Council member choses to resign after May, but before the November election, Council will 

have a vacancy. The vacancy in an Elective Offices will be addressed according to Section 4.7 

Filling Vacancies in Elective Offices of GMC, “…Any vacancy that occurs in the City Council 

more than ninety (90) days before the next regular City election and more than ninety (90) days 

after the last regular City election shall be filled within thirty (30) days by a majority vote of the 

remaining members of the Council, said appointee to hold office until the Monday following the 

next regular City election at which election such vacancy shall be filled as provided in Section 

2.2 for any balance of the unexpired original term. 

Any vacancy that occurs in the City Council ninety (90) days or less before the next regular City 

election may not be filled. 

 

If the vacancy in the office of councilman which the Council is authorized to fill is not filled 

within thirty (30) days after such vacancy occurs, or if two or more vacancies exist 

simultaneously in the office of councilman, such vacancy shall be filled for the respective 

unexpired terms at a special election.” 

Important Dates for a Coordinated Election 

Friday, July 26: Last day for a local government who what to conduct a ranked voting election 

in a Coordinated Election to give the county clerk notice.  

July 29-August 9: County drafts IGA. 

August 13, Council Meeting: Council directs the Mayor to sign an IGA with the County to run 

a coordinated election.  

Tuesday, August 27: Deadline for the county clerk and coordinating political subdivision to 

sign intergovernmental agreements for the 2019 Coordinated Election.  

Friday, September 6: Last day for the designated election official to certify the ballot content.  

Monday, September 23: Last day for the designated election official to deliver ballot issues 

notices to the county clerk.  

Tuesday, November 5: Election day.  

Note: More deadlines and tasks may be added if Council adds any ballot issues.  

*Important Dates after the Election:  

Tuesday, November 12: First Reading of Budget Ordinance 

Wednesday, November 13: Tentative date for Planning and Zoning Commission Public 

Hearing for Comp Plan 

Tuesday, November 19: Work Session/Orientation for new Council  

Tuesday, November 26: Second Reading of Budget Ordinance 

Tuesday, December 10: Swearing in of new Councilmembers and reorganization  

https://www.codepublishing.com/CO/Gunnison/#!/GunnisonCH/GunnisonCH02.html#Section 2.2


*All items listed under Important Dates after the Election are tentative.  

_____________________________________________________________________________ 

Item #2 to be discussed: Work Session Schedule 

Background: The City Council for the City of Gunnison passed Resolution No. 14, Series 2017, 

approving the adoption of the City of Gunnison Strategic Plan on October 10, 2017. Since that 

time, Council and staff have been working diligently on making progress on the priorities and 

strategies outline in the plan. With multiple strategies still in process and results yet to be 

accomplished, staff believes it would be prudent to determine a regular day and time for the 

coming year that Council and staff would meet in a work session to ensure progress continues to 

occur with input from Council and deadlines for priorities are set and met. Staff would like to 

present the following options for 2019 Work Sessions for Council’s consideration:  

*Option #1: Hold a Work Session from 3:00-5:00pm on the second Tuesday of the month 

before the Council. 

*Option #2: Hold a Work Session from 3:00-5:00pm on the fourth Tuesday of the month before 

the Council. 

Either one of these options appeal to staff and would be the most effective use of resources because it would result in 

the preparation of a single packet every two weeks.   

Option #3: Hold a Work Session from 3:00-5:00pm one day of the week between the two 

Council meetings.  

Option #4: A consistent day and time once a month as agreed upon by Council during the Work 

Session.  

 

 



Jim Gelwicks
January 14, 2019

Council Planning Session

Things to Think About

1) I appreciate the time and dedication that everyone has shown over the past 18 
months. Together we set an ambitious plan. We have done a lot. Iʼve also experienced 
frustration with items that are not done. Iʼm sure that each of you are frustrated, as well, 
in some area or another. I pledge to do my best Monday not to dwell on barriers, but to 
concentrate on accomplishing goals.

2) Recently, around Housing meetings, it was suggested that planning staff would 
benefit from attending meetings, providing coordination and expertise. The statement 
was made: “After all, it is only two hours a month.” Since then Iʼve thought a lot about 
our commitment to meetings.
" While two hours is typical, the meetings are rarely shorter and more frequently 
longer. 
" A once a month two hour meeting totals 24 hours. Given meetings that split time 
between up valley or down valley (or elsewhere), travel time is at least an hour every 
other month. This additional 6 hours brings the total to 30 hours.
" Add in 45 minutes a month to be informed and you are at 39 hours a year.
While the initial statement does not seem like much, one assignment equals a work 
week. Something to think about as we review our committees.

3) Council meeting lengths and possible work sessions.
" Biannual Department Heads, Council Reports are possible work session topics.
" FYI, here are the times for our last 6 meetings:
DATE" " Start" End" Hours"Non voting time element
Oct 9" " 5:30" 6:55" (1.5)
Oct 23"" 5:30" 9:14" (3.8)" Budget & Ballot
Nov 13" 5:30" 8:44" (3.4)" Survey 
Nov 27" 5:30" 7:37" (2.0)
Dec 11" 5:30" 8:17" (2.8)" Library & Short Term Rentals
Jan 8" " 5:30" 10:10" (4.7)" Cell Tower, Comp Plan, Emergencies & Code
" No one can claim we are not earning our keep.

As some of you are aware: I am asking to meet one on one with each council member 
at your convenience, during the next couple of weeks. I am seeking comments on 
improving our performance. 



 

To:  City Council 

From:   Erica Boucher, City Clerk 

Re:   Combined Meeting of Elected Officials   

Date:   January 14th, 2019 

_____________________________________________________________________________ 

On Wednesday, February 27th, the City of Gunnison City Council will host a combined meeting 

of elected area officials. In order for this meeting to be as productive and beneficial as possible, a 

short agenda of four to six items, will be created. The City Clerk has requested agenda items for 

possible inclusion from all of the managers, who should be reaching out to their elected officials.  

As of Friday, January 11th, the Clerk is still waiting for responses. Once the Clerk has received 

suggestions from all four communities and the suggestions have been vetted, a final agenda will 

be created, posted, and distributed.  

During this Work Session, please share your agenda item ideas with Council and staff.  
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